EVNHPC THAC MO Bdo cao Nguoi dai dién

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN THAC MO Poc lap - Tu do - Hanh phiic
S6:03/BC-TMHPC-NDPD Binh Phuée, ngay 40 thang 01 ndm 2011

BAO CAO KET QUA PHONG, CHONG THAM NHUNG NAM 2010
VA KE HOACH PHONG, CHONG THAM NHUNG NAM 2011 CUA
CONG TY CO PHAN THUY PIEN THAC MO

Kinh giri: Thwong true Ban chi dao phong, chéng tham nhiing
Tap doan dién lyc Viét Nam (Ban Thanh tra Bao vé)

Thyc hién Nghi quyet s6 21/NQ-CP ngay 12 thang 05 ndm 2009 cua
Chinh pht Ban hanh Chién lugc ‘quéc gia phong, chong tham nhiing dén nam
2020 va Ké hoach thuc hién Chién lugc phong, chong tham nhiing giai doan tr
nay dén nam 2011 theo ndi dung cong van sé 449/EVN-HDQT ngay 25 thang
08 nam 2009 cta Ban chi dao phong, chong tham nhiing Tap doan dién luc Viét
Nam, Nguoi dai dién phan von ctia Tap doan Dién luc Viét Nam tai Cong ty cd
phéan thuy dién Thac Mo béo céo két qua thuc hién cong tic phong, chéng tham
nhiing nam 2010 va Ké hoach phong, chéng tham nhiing nam 2011 cia don vi
nhu sau:

A. Két qua thuec hién cong tac phong, chong tham nhiing nam 2010.

1. Cong tac tuyén truyen, phd bién chién lwgc quic gia phong, chung
tham nhiing.

Trong nam 2010, cong tac tuyén truyén, phd bién chién luoc quc gia vé
phong, chéng tham nhiing, lang phi luén dugc Cong ty chd trong va thuc hién
thuong xuyén. Cac thanh vién trong Ban chi dao phong, chéng tham nhiing,
lang phi ciing nhu cac Pon vi trong Cong ty dugc cung cp day du cac tai lidu
va ké hoach thuc hién Chién luoc phong, chéng tham nhiing, lang phi dé phé
bién kip thoi cho can bd, cong nhan vién. Cac tai liéu va ndi dung van ban
phong, chong tham nhiing dugc ding tai lén trang web cua Cong ty dé nguoi
lao dong c6 thé tra ciru, tim hiéu, Cong ty da tb chirc hoc tap vé tur tudng va tim
guong dao dirc Ho Chi Minh, xdy dung vin héa doanh nghiép nhim tao su
chuyén bién va thay d6i vé nhén thirc ciia can bd cong nhan vién trong cong téc
phong, chong tham nhiing, lang phi tai don vi.

2. Cong khai, minh bach trong hoat dong san xuit kinh doanh.

Ting cuodng tinh cong khai, minh bach trong hoat dong san xuat kinh
doanh va dau tu xay dung la muc tiéu cia Cong ty trong cong tac phong, chong
tham nhing. Trong nam 2010 Cong ty da cho xay dung va ban hanh céc quy
dinh, dinh murc chi tiéu hanh chinh vé hoi nghi, tiép khéch, chi phi dién thoai,
cong tac phi, chi phi dao tao, quy dinh viéc quan ly va sir dung phuong tién van
chuyén, xay dung Quy trinh tuyén dung nhan su, Quy trinh mua sim hang héa,
Quy trinh dau thau, Quy trinh quan Iy du an dau tu xay dung cong trinh. Ngoai
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ra hé thong thang, bang luong céan bg cong nhan vién ciing da dugc xdy dung,
pho bién va ap dung rong rai nham cong khai, minh bach trong hoat dong san
xuat kinh doanh cua don vi

3. Ban hanh cic quy ché quén Iy ndi bd.

Cong ty di to chirc xdy dung va ban hanh mét s6 quy ché ndi bo phuc vu
cOng tac quan ly, diéu hanh hoat dong san xuét kinh doanh ctia don vi bao gom:

- Quy ché lam viéc cua Hoi dong quan tri.

- Quy ché quan Iy cb phan.

- Quy ché ban hanh van ban, dinh ché.

- Quy ché phan phéi tién luong.

- Quy ché sira chira 16n tai san ¢d dinh.

- Quy ché xét va phén phéi tién thudng van hanh an toan.

- Quy chf: quan tri.

- Quy ché quan 1y vat tu.

- Quy ché quan ly tai chinh.

- Quy ché dao tao.

- Quy ché hoat dong nghién ciru khoa hoc, séang kién.

- Quy ché sir dung quy khen thudng, phuc loi.

- Quy ché phan phébi tién luong sira chita 16n tu 1am.

- Quy ché ctr va quéan ly Nguoi dai dién tai doanh nghi¢p khac.

- Quy dinh khoan chi phi thuc hién HD tu van giam sat lap dat thiét bi.

- Quy ché 6 chr, hoat dong cua Trung tam dich vu va sura chira co dién.
- Quy dinh khoén tién lwong Trung tdm dich vu va stra chita co dién.

- Quy dinh khoén chi phi vét liéu phu TT dich vu va sira chita co dién.

- Quy ché hoat dong cua Ban chi dao phong chéng tham nhiing, lang phi.

- Pinh murc chi tiéu hanh chinh.

4. Nﬁng cao ning lyc quan 1y, chat lwgng cong tac ciia ddi ngii can bd
cong nhan vién.

Thuc hién hé thong quan ly chat lugng theo tiéu chudn ISO, Cong ty xay
dung bang mé ta cong viéc cho ting can bd cong nhan vién ké ca cip Truong.
Viéc td chuc phan cong gitta cp Trudng va Pho, gitra cac ca nhan trong don vi
duoc thuc hién rd rang trong bang mo ta cong viéc. Hang tuan va hang thang
cac don vi bao cao Tong Giam ddc két qua thuc hién cong viéc va du kién ké
hoach cua tuan, thang ké tiép. Cudi thang Cong ty td chirc hop giao ban nhim
dénh gié tinh hinh thuc hién va muc d6 hoan thanh nhiém vu cua ting don vi
dong thoi dua ra cac bién phap giai quyét ton tai, vuéng méic néu cé. Nhing
viéc 1am cu thé nay da c6 tac dung nang cao nang luc quan ly ciing nhu chat
lwgng cong tac cua doi ngii cén bd  cong nhén vién trong toan Cong ty.

5. Tang cwdng cong tac kiém tra, giam sat.

Cong ty xay dung Pé cuong kiém tra cong tac phong, chong tham nhiing
nam 2010 cta don vi nhim muc dich phong nglra va ngén chéan Kip thoi cac
hién tuong tiéu cuc, tham nhiing c6 thé xay ra trong hoat dong san xuét kinh
doanh, sira chita 16n, dau tu phat trién ciing nhu cac hoat dong khac, bao dam
tinh cong khai, minh bach trong hoat dong san xuét kinh doanh, thu chi tai
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chinh theo quy dinh cua phap lut, lanh manh héa hoat dong kinh té, gop phan
cling ¢b va xay dung don vi ngay cang 6n dinh va phat trién bén viing.

Ngoai ra Céng ty con t6 chirc kiém tra ndi bo mot sé hoat dong khac nhu
kiém tra cong téc lap du toan cic cong trinh sira chira 16n thué ngoai, kiém tra
cong tac quan ly, sir dung xe may, gidm sat viéc thuc hién cac quy ché quan ly
ndi b, cac Nghi quyét, Quyét dinh cuia Pai hoi dong cd dong va Hoi dong quan
tri. Kiém tra, thdm dinh Bao céo tinh hinh kinh doanh, Béo cdo tai chinh hang
quy, soat xét Bdo cdo tai chinh 6 thang va xem xét Béo cdo tai chinh ndm da
duoc kiém toan cta don vi.

6. To chirc theo ddi, danh gia cong tiac thyc hién ké hoach phong,
chéng tham nhiing.

Cong ty da thanh 1ap Ban chi dao phong, chong tham nhiing do Chu tich
Hoé1 dong quan tri lam Truéng Ban, Téng Giam dbc 1am Pho Ban va Trudng
Ban kiém soét 1a Uy vién thudong truc, Ban hanh Quy ché hoat dong cia Ban
chi dao phong, chéng tham nhiing. Xay dung dé cuong, 1ap ké hoach thuc hién
chién luoc phong, chong tham nhiing, t6 chic phan cdng nhiém vu thuc hién
chién luoc phong, chdng tham nhiing cho cac thanh vién trong Ban chi dao giai
doan tir nay dén nam 2011. Lap bdo céo két qua thuc hién cong tac phong,
chéng tham nhiing 6 thang va nam 2010.

7. Tréach nhiém cia ngudi dirng dau don vi.

Nguoi ding déu don vi da chi dao, t6 chic thuc hién cong tac phong,
chéng tham nhiing tai don vi theo quy dinh ctia Nha nudc va Tép doan dién luc
Viét Nam, cu thé:

- Chi dao, t6 chirc thuc hién cong tac phong, chdng tham nhiing tai don vi
theo quy dinh cua phép luét.

- Xem xét, danh gia, xép loai muc d§ hoan thanh nhiém vu cua tung don
vi trong thang.

- Chi dao, td chire thuc hién ké khai tai san cua can by theo quy dinh cua
Nha nudec. :

8. X4c minh, gidi quyét cac don thu.

Trong nam 2010 Ban chi dao phong, chéng tham nhiing don vi khong
phét hién va nhan duoc bt cir don thu t§ cdo nao vé nhiing hanh vi tiéu cuc,
tham nhling xay ra tai don vi.

9. Thuc hién ché d9 thong tin, bio cdo vé cong tac phong, chong
tham nhiing.

Trén co s& Ké hoach thuc hién Chién lugc phong, chéng tham nhiing va
nhiém vu dugc phan cong, cac thanh vién trong Ban chi dao da t6 chirc trién
khai thuc hién va bdo cao két qua vé Ban chi dao dé tong hop trinh Chu tich
Hoi dong quan tri Cong ty va Thuong truc Ban chi dao phong, chng tham
nhiing Tap doan dién luc Viét Nam (Ban Thanh tra Béo vé€) theo quy dinh tai
van ban sé 892/CV-EVN-TTBV ngay 28/02/2008 ctia Tap doan dién luc Viét
Nam.
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B. Ké hoach phong, chéng tham nhiing nam 2011.

I. Muc dich yéu cau:

Xay dung Ké hoach phong, chéng tham nhiing nham muc dich phong
nglra va ngén chan Kip thoi cac hién tuong tiéu cuc, tham nhiing ¢6 thé xay ra
trong hoat dong san xuat kinh doanh, déu tu phat trlen cling nhu cac hoat dong
khac cua don vi, lanh manh hoa hoat dong kinh té, gop phan cung cb va xay
dung Cong ty c¢b phan thiy dién Thac Mo ngay cang 6n dinh va phat trién bén
viing.

IL. Ni dung ké hoach.

1. Tuyén truyén, phé bién chién lwoc qubc gia phong, chong tham
nhiing.

- T chure tuyén truyén, phd bién sau rong chién luge qubc gia vé phong,
chong tham nhiing cho cén by cong nhan vién nhim ning cao nhan thirc cua
ngudi lao dong trong cong tic phong, chong tham nhiing tai don vi.

2. Xay dung va thyuc hién quy ché dan chi tai don vi.

- Xay dung va thuc hién quy ché dan chii nham phét huy quyén lam chu
cua can by cong nhan vién trong hoat dong kinh doanh cta don vi, gop phén
xdy dung Cong ty trong sach, vitng manh, ngdn chdn va phong, chong tham
- nhiing.

3. Cong khai, minh bach trong hoat dong san xuét kinh doanh.

- Tang cuodng tinh cong kha1 minh bach trong hoat dong san xuat kinh
doanh, dau tu xdy dung, mua sam vat tu thiét bi, tuycn dung dao tao, thi dua
khen thuong nham han ché cac hién tugng nhiing nhiéu, tiéu cuc.

4. Xay dung va ban hanh cic quy ché quan Iy ndi b.

- Xay dung va ban hanh kip thoi cac quy ché quan ly ndi bo phuc vu
cong tac quéan 1y, diéu hanh hoat déng san xuat kinh doanh va dau tu xay dung
cua don vi.

5. Nang cao ning luc quén Iy, chit lugng cong tac cia doi ngii cin
bo.

- Nang cao nang luc quan Iy va chat lugng cong tac cia ddi ngii can bd
dé thuc hién va hoan thanh t6t nhiém vu, han ché thip nhat cac sai sot, lang phi
c6 thé xay ra trong qua trinh thuc thi nhiém vu.

* 6. Tang cudng cong tac kiém tra, giam sat.

- Pdy manh cong tac kiém tra, giam sat gop phan thuc ddy hoat dong san
xuét kinh doanh cta don vi di vao 6n dinh, né nép nhim ngan ngira va han ché
cac hién tugng ti€u cuc xay ra.

7. Phat huy vai tro cia nguoi lao ddng trong cong tic phong, ching
tham nhiing.

- Thiic day su tham gia chi dong cia nguoi lao dong trong nd luc phong,
chéng tham nhiing. Néng cao vai tro cua nguoi lao dong, gido duc ngudi lao
dong vé tac hai cia tham nhiing dé ho tu gidc tham gia kiém tra, gidm sét hoat
dong kinh té ctia don vi nhiam ngan ngira céc hién twong tiéu cuc, tham nhiing
Xxay ra.
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8. To chirc theo ddi, danh gis cong tic thwe hién ké hoach phong,
chong tham nhing.

- T6 chire theo ddi, ddnh gia viéc thuc hién ké hoach phong, chéng tham
nhiing tai don vi nhdm bao dam chién lugc phong, chong tham nhiing duoc
thue thi nghiém tic, dat hiéu qua trong qua trinh thyc hién.

9. Trach nhiém cia nguoi du’ng dau don vi.

- Nang cao tréch nhiém cta ngudi dimg dau don vi trong viéc chi dao, to
chire thuc hién cong tac phong, chong tham nhiing. Phat huy sirc manh tong
hop ctia céc td chirc bang, doan thé trong cong tac phong, chbng tham nhting.

10. Thue hién ché d9 thong tin, bdo cdo vé cong tac phong, ching
tham nhiing.

. Chap hanh nghiém tiic ché do béo céo theo quy dinh, xem xét va co hinh
thirc xir ly ddi véi nhitng c4 nhan, don vi khong thuc hién nghiém ché do bao
cao phong, chong tham nhting da quy dinh.

11. T6 chire thwe hién:

- Trén co sé Ké hoach thuc hién chién luoc phong, chéng tham nhiing
nam 2011, Ban chi dao phong, ch(‘ing tham nhiing don vi 14p Chuong trinh chi
tiét va phén cong nhiém vu cu thé cho ting thanh vién thuc hién.

- Céc thanh vién trong Ban chi dao can cr nhiém vu dugc phéan cong, to
chuc trién'khai thuc hién va g bao céo két qua vé Thuong truc Ban chi dao
phong, chong tham nhiing don vi vao ngay 20 cua thang cudi quy dé tong hop
b4o cdo Tap doan dién lyc Viét Nam (Ban Thanh tra Bao vé) theo quy dinh.

Trén day la bdo cdo clia Nguoi dai dién phan vén Tap doan dién luc Viét
Nam tai Cong ty cd phan thiy dién Thac Mo vé két qua thuc hién cong tac
phong, chong tham nhiing nam 2010 va Ké hoach phong, chong tham nhiing
nam 2011 cua don vi.

Tran trong.

NGUOI PAI DIEN,

Noi nhén:

- Nhu trén.

- NPD phan vén EVN.
- Luu BCD.

guyén Thanh Phu



